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For families in Richmond, so much is changing. It’s a challenging time to be a young family. Rising 
costs of living, limited housing, and a decline in child mental health—especially for those on a low 
income, lone-parent families and new immigrants—create significant pressures. And yet, amidst 
these challenges, some things about family life in Richmond remain beautifully constant. Young 
children still delight in play, eagerly exploring alongside peers. Parents seek connection with others 
who understand their journey. Neighbours continue to rally around one another in times of need. 
Families, in all their diverse forms, remain the threads that weave our neighbourhoods together. 
Richmond Family Place is where this tapestry of care, connection, and mutual support is nurtured and 
strengthened every day.

Richmond Family Place provides families with a safe space to find connection, support, information, 
resources, and joy. To ensure we meet the evolving needs of our community, we’ve developed a 
strategic plan focused on building short-term capacity and long-term sustainability. Over the next 
five years, we are committed to:

Funding Partnerships: Strengthen financial resilience and supporting sustainable
growth by building diverse funding streams.

Program Enhancement: Delivering inclusive, high-quality programs tailored to
Richmond’s unique needs, ensuring meaningful and welcoming support for all families.

Inclusive Culture: Building a collaborative culture that reflects Richmond’s diversity,
prioritizes professional growth, and promotes fair practices for all.

Community Presence: Enhancing & expanding RFP’s visibility and reputation as a
trusted family support service.

We are deeply grateful to everyone who contributed to this plan—our staff, leadership team, board of 
directors, and the many parents who have shared their experiences and insights. Together, we are 
laying the foundation for a thriving Richmond community where every family feels supported, 
connected, and valued. We look forward to working with you—our Richmond community—to bring this 
vision to life.
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Empowering & strengthening children & families through
innovative prevention & support programs



Fundraising & sustainability

Build and diversify funding partnerships to 
strengthen financial resilience, support 
sustainable growth, and expand RFP’s 
community impact.

● Develop a vibrant fundraising strategy that engages 
new donors and partners, utilizing inspiring support 
materials to deepen awareness and diversify revenue.

● Broaden RFP’s funding base by actively pursuing grants, 
engaging with non-traditional funders, and forming 
mission-aligned corporate sponsorships.

● Enhance community and donor engagement through 
dedicated outreach, special events, and impactful 
storytelling that bring our work to life.

● Complete and leverage a case for support across 
fundraising, marketing, and communication materials to 
strengthen funding appeals, highlight RFP’s impact, and 
foster deeper donor connections.

Our goals and priorities
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Programs

Refine and enhance RFP’s high-quality 
programs to meet Richmond’s unique 
needs, providing inclusive, welcoming,
and impactful support for families.

● Establish an RFP specific framework to assess the impact 
and effectiveness of offerings, ensuring alignment with 
community needs and organizational goals.

● Enhance program quality by integrating staff training, 
community feedback, and best practices to deliver 
high-impact support for families.

● Expand the reach and inclusivity of programs by refining 
current offerings and exploring innovative approaches 
to meet the evolving needs of families in Richmond
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People & culture

Build a collaborative, inclusive culture
that reflects our community, supports 
professional growth, and fosters 
engagement and fair practices for
staff, board, and volunteers.

● Explore options for a competitive wage and 
organization-wide compensation framework
aligned with non-profit sector standards, with a focus
on becoming a living wage employer within the next
five years.

● Expand our volunteer program led by a dedicated 
coordinator, with a focus on welcoming, onboarding, 
training, and fostering a vibrant, connected community 
for all volunteers.

● Foster team and board connections by promoting an ‘all 
hands on deck’ spirit and reviving social events that 
celebrate shared purpose and build accountability.

● Establish a professional development framework to 
assess training needs, support career growth, and open 
pathways for staff pursuing ECE certification.

Our goals and priorities
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Brand, marketing, & communications

Boost RFP’s presence as a trusted 
community resource by growing 
communication capacity, expanding 
digital reach, and strengthening 
partnerships to make RFP a top referral
and essential family support service.

● Strengthen communication and digital presence by 
creating a dedicated marketing role and assembling a 
task group to craft a forward-thinking website strategy.

● Develop a library of impact stories that celebrate RFP’s 
diverse programs, using simple methods to capture 
stories and visuals for marketing and fundraising.

● Adapt RFP’s messaging and branding to resonate
across sectors, such as health, social services, and 
education, ensuring relevance and appeal to diverse 
partners and funders.
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8660 Ash Street Richmond, BC V6Y 2S3 (604) 278-4336 | info@richmondfamilyplace.ca  

Richmond Family Place  acknowledges and recognizes the profound privilege of living, working and 
playing on the ancestral, traditional, and unceded territory of the xʷməθkʷəyəm (Musqueam) and 
Hənqəminəm speaking people.

richmondfamilyplace.ca


